
Alliancing
in Health and Social Care

Symposium

Welcome to the first UK 
event bringing together those 
involved in Alliances in health 
and social care from 
across the UK.

8 November 
2022 

The Studio 
Birmingham

10.00 Registration
10.30  Welcome and Introductions
11.00  Values and making a difference
 - Interactive whole group session 
11.30  World Cafe:
  Are we ready for an Alliance?
  Developing an Alliance
  Bringing lived experience 
    into an Alliance
  Collaboration in Practice
  Shared decision making
  Making a difference
13.00  LUNCH
14.00  Open Space 
15.00  TEA - with activity…sharing 
  insights to help you get started
15.45  Closing thoughts
16.00  END

Any 
questions? 

Ask someone 
with an Ideas 

Alliance badge 
– they will be 

happy to help.
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World Cafe
 Are we ready for an Alliance? 

The journey towards developing an Alliance shouldn’t be undertaken lightly.  
Here we will explore what factors need to be in place before you begin this journey - 
your state of readiness.

 Developing an Alliance 
It feels like there is so much to do in setting up an Alliance. We’ve developed a four step 
process to help guide us through all the different elements. In this session we’ll talk 
about the main steps and how to build your Alliance for success from the outset.

 Bringing lived experience into an Alliance
Alliancing can drive co-production and create the space for this to flourish throughout 
the commissioning cycle. We’ll talk about real examples of how we have embedded  
lived experience in Alliances. 

 Collaboration in Practice
Alliancing is more than partnership working. It’s a joint and formal agreement  
to take shared responsibility for making something different happen.   
Come and explore what alliancing really means for how you work together to  
take your partnership to a new and deeper level.

 Shared decision making
Making decisions together goes to the heart of collaboration. But how does it  
work in practice? How do we ‘leave our organisation at the door’? Here we’ll  
consider how to make shared decisions work in practice.

 Making a difference
At the end of the day, it is the difference we make for people that matters.  
How do we demonstrate the impact of Alliances? Come and hear about how  
Alliances have done this and we’ll explore what more we can do in the future.

Open Space
Everyone coming to the Symposium brings learning from the past ten years of alliancing 
and ideas for the future. We want to build on these together during the afternoon so will 
run this session as Open Space. Please let one of the organisers know if there is a topic 
you wish to explore further or raise it at the beginning of the session. Over to you ...


